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gothamCulture provides strategic advisory services that enable our clients to develop sound people-centered solutions
that help drive their businesses forward. Whether you need a strategic thought partner to help develop your overarching
people strategy or you need ongoing support to implement and evaluate various aspects of that strategy, gothamCulture
is able to be the partner you can depend on.

Bringing the right resources to bear at the right time helps to ensure that our clients are able to execute on their people

strategies in ways that add tangible value to their businesses over time.
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HELPING NAVIGATE CHANGE

Determine Market
Position

Strategic Planning Overview

Develop Strategy

Plan the Details

Strategic Issues: |dentify
strategic issues to address

Industry & Market Data:
Identify market opportunities
and threats

Stakeholder Analysis:
Understand all of the key
players and influencers

Customer Insights: Asses
satisfaction, future needs
and desires

SWOT Analysis: Synthesize
the data into a summary

Vision: Articulate an image
of what success looks like in
the future

Mission: Determine your
organization's core purpose

Values: |dentify your
organization's core values

Competitive Differentiators
& Advantages: Solidify your
unique position

Long-Term Objectives:
Develop a 3-year balanced
framework of 6 or fewer
objectives.

Forecast: Develop a 3-year
financial projection

Set Priorities: Utilizing
SWOQOT analysis

Organizational Goals:
Set short to mid-term goals
(1+ year)

KPIs: Identify key performance
indicators to track progress

Set Unit Goals: Cascade
org goals to departments
(12 months)

Team Member Goals: Cascade
unit goals to individuals

Budget: Align a 1-year budget
with the plan

Communicate: strategy to
entire organization

Set Timeline: Establish
schedule for progress reviews

Adapt Continuously:
Hold progress reviews

and modify plan

Celebrate Success!

mm

“Drawing on extensive empirical research, an irrefutable business case can be made that the culture and capa-
bilities of an organization- derived from the way it manages its people- are the real and enduring sources of
competitive advantage. Managers must begin to take seriously the often heard, yet frequently ignored, adage
that “people are out most important asset”

Research:

Pfeffer, J., & Veiga, J. F. (1999). Putting people first for organizational success. Academy of Management Perspectives, 13(2), 37-48. doi:
10.5465/ame.1999.189954right
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