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What is leader development? Leader development can be any training, education, or development activity 
undertaken for the purpose of enhancing one’s leadership effectiveness. This endeavor can take many forms 
and is important to implement at all levels of leadership in an organization. gothamCulture’s leader learning and 
development services include:

Delivery of customized, pre-existng 
courseware at any scale
All courses are organized by theme:

•	 Conscious Leadership
•	 Communication
•	 Project Management
•	 Presence
•	 Influence
•	 Training Others

Download our course catalog

Bespoke courseware development and 
facilitation
gothamCulture consultants evaluate the specific needs 
of leaders within a particular organization and design 
one development experience or an entire pipeline of 
development experiences across different levels to ensure 
that leaders have the knowledge and skills, and abilities to 
effectively execute on the business strategy. The content 
is completely custom to the needs of the organization and 
can be facilitated by gothamCulture consultants or we can 
conduct a train-the-trainer session to upskill our clients to 
facilitate themselves.

Content licensing & train-the trainer
gothamCulture will train clients to facilitate either our 
licensed pre-existing courseware or customized content.

Speaking engagements
The gothamCulture team are frequently requested as 
speakers on a variety of topics within the spheres of culture, 
leadership and strategy. We design custom presentations 
on topics that address your organization’s interests and 
issues, or you can select from a list of preexisting topics. 
Your choice.

https://gothamculture.com/wp-content/uploads/CPL-gC-Learning-Development-Course-Catalog-2020.4.pdf
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