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Organizational culture transformation is sometimes necessary and a “hard reset” is what it will take to compete in the
next chapter of your organization. Enterprise transformation efforts are complex and culture plays a huge role. We
help our clients understand their current culture and determine what the culture will need to look like in order to drive
sustainable behavior change required for long-term success.

Any number of internal or external changes can cause misalignment and warrant an organizational shift. Whether it's a
change in leadership, merger or acquisition, reorganization, or changes in the market, the impact is the same: What used
to feel effortless is now an uphill battle. Many organizations know when they are in need of change. Small issues in one
area or department now seem systemic. Behaviors and attitudes about work are changing. Austerity, ambiguity, and
productivity issues may be permeating.

Organizations recognize when there is a need for change, even if they don’t fully understand what needs changing or
where to start in order to address these issues. We help our clients take a thoughtful approach to managing and leading
their organizations through a culture change in ways that mitigate risk, engage key stakeholders, and ensure the new
behaviors are quickly embedded into the “way people do things” day-to-day.

Through the proven success of our change management methodology, our consultants support clients in organizational
culture change by assessing readiness for the change, identifying and closing skill and knowledge gaps through training,
and developing strategic communication plans to ensure a successful implementation.
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The gothamCulture Culture Transformation Process:

Assess

Our rigorous assessment process utilizes

surveys, qualitative data collection methods,
and facilitated processes with stakeholders

to gain a deep and multifaceted understanding Report
of the existing situation.

Using data from your assessment,

we provide a comprehensive report
with our findings to create a solid
foundation on which to begin dialogue.

Dialogue

Through a series of purposeful conversations,

we seek to provide clarity and alignment
around the current state and define desired Cla nty
behaviors to effectively drive performance

moving forward. Coupled with your custom report, the
dialogue results in a clear way forward.
QOur team can now begin to piece

together the necessary components

to design a change effort.

Design

We develop a custom, comprehensive
plan to build inclusion, momentum,
and sustainability for the change effort. A Pla n

Our design thinking paves the way for for Cha nge

your personalized plan for change.
With step-by-step workplans and

| resourcing of various workstreams, we

will guide you to successfully implement

lasting organizational change.
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Implement

We execute on these tailored interventions to
include elements that impact the organization
down to the individual. Coaching is incorporated

to reinforce the lasting behavior change required
to sustain performance.
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Sustain

We partner with you to develop your internal capability to sustain your

efforts over time. Proven reinforcement mechanisms help to ensure that

positive cultural drivers and new leader behaviors are embedded throughout
J existing systems and processes. Periodically, we deploy a reassessment of

cultural health, leadership team alignment, and specific leader behaviors,

which provides opportunities to course-correct to achieve desired results

in a highly dynamic work environment.
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