Most M&A transactions fail to meet performance expectations. Misalignment of cultures is often the key reason why.

If hope is your plan to integrate organizations during M&A transactions you are exposing yourself to enormous risk.
What, on the surface, seems like a marriage made in heaven can oftentimes reveal ugly truths when integrations are
stymied by fundamental cultural differences. Getting ahead of this is key to a successful M&A growth strategy. Data
suggests between 60 to 80 percent of mergers and acquisitions fail. While many factors are at play during integration,
most organizations fail to recognize the power of organizational culture in the success, or failure, of a deal to achieve its

intended targets.

gothamCulture’'s M&A integration services help organizations understand and implement culture integration before,

during, and after the deal is done.

Our approach to M&A culture integration:

1. M&A growth strategy. Strategic planning
support to determine the most appropriate growth
strategies and helping clients understand how their
current culture may affect the successful execution
of that strategy.

2. ldentify potential targets. We help our clients
understand potential risks and considerations of
various targets using open source data.

3. Conduct due diligence. Once a target
is identified, we collect both qualitative and
qguantitative data from target organization and
executive leadership team to inform the integration
strategy and identify risks, concerns, etc.

4. Transition and integration planning.
We're able to support the development of the
integration strategy based on increasing levels of
access to data. With these findings, we begin the
initial implementation of strategic integration and
alignment activities.

5. Pre-integration and day-of integration.
Support of integration activities leading up to and
during the initial integration period.

6. Long-term culture integration. We continue
to support leaders as they embed cultural enablers
to sustain the success of the fully integrated
organization. We also assist with post-merger
integration plans for organizations that need
support after a merger or acquisition.
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